ar Billbrain Technologies

Bridging the technology gap..

DIVERSITY AND INCLUSION POLICY

Objective:

The Diversity and Inclusion Policy aims to foster an inclusive and diverse work
environment at Billbrain Technologies, where individuals are respected, valued, and
given equal opportunities to succeed. This policy promotes a workplace that embraces
diversity in all its forms, including but not limited to race, gender, age, disability,
religion, sexual orientation, and cultural background, ensuring that everyone feels
welcome and empowered to contribute to the success of the company.

Policy Statement:

Billbrain Technologies is committed to creating a diverse and inclusive environment
that values the unigueness of each individual. We believe that embracing diversity not
only enhances creativity, innovation, and decision-making but also enriches the
workplace culture, resulting in a more dynamic and collaborative environment.

We recognize that the benefits of diversity and inclusion are essential for fostering
employee engagement, increasing productivity, and contributing to the overall success
of the organization. Billbrain Technologies will strive to provide equal opportunities for
all employees and will implement initiatives and policies that support diversity and
inclusion in every aspect of our operations.

The core objectives of this policy are to:

« Promote diversity across all levels of the organization.

e Ensure equal opportunities for all employees, regardless of their
backgrounds, identities, or characteristics.

o Foster an inclusive work environment where all employees feel respected,
valued, and supported.

o Eliminate discrimination in all forms, ensuring fairness and respect in all
company interactions.

Scope of Application:
This policy applies to:
e« All employees of Billorain Technologies, including full-time, part-time,
temporary, and contract staff.

e Recruitment and hiring processes, ensuring that all candidates are treated
fairly, and diversity is actively promoted.
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e Training, development, and promotions, where equal access to
opportunities will be provided to all employees.

e Suppliers, contractors, and partners working with Billbrain Technologies
who must adhere to similar diversity and inclusion standards.

e Workplace culture and day-to-day operations, to foster an inclusive
environment in which employees can thrive.

Key Principles of Diversity and Inclusion:

1. Equal Opportunity:

o Billbrain Technologies is committed to providing equal opportunities in
all employment practices, including recruitment, hiring, promotion,
training, compensation, and benefits.

o We strive to ensure that all employment decisions are based on merit,
skills, and abilities, rather than any form of bias or discrimination.

2. Inclusive Leadership:

o Leaders at Billbrain Technologies are expected to foster an inclusive
work environment by embracing diversity and leading by example.

o Managers are encouraged to develop inclusive teams, ensure open
communication, and actively engage in initiatives that support diversity
and inclusion.

3. Respect and Fair Treatment:

o Every employee will be treated with respect and dignity, and no one will
be subjected to any form of discrimination, harassment, or intimidation.

o Billbrain Technologies does not tolerate behavior or actions that create
a hostile work environment, including racism, sexism, ageism,
homophobia, ableism, or any other discriminatory behavior.

4. Celebrating Differences:

o Billbrain Technologies recognizes and celebrates the unique
perspectives and backgrounds of each employee.

o We encourage collaboration among individuals with diverse experiences
and perspectives, as it promotes creativity, innovation, and problem-
solving.

5. Workplace Flexibility and Accommodation:

o We support the need for workplace flexibility to accommodate diverse
needs, including those of employees with disabilities, caregivers, and
other personal or family responsibilities.

o Billbrain Technologies is committed to providing reasonable
accommodations to employees as required, ensuring that every
individual can perform their job duties effectively.

Key Focus Areas:

1. Recruitment and Hiring:

o Billbrain Technologies will implement recruitment practices that attract
candidates from diverse backgrounds and ensure that all candidates are
given a fair and equal opportunity in the hiring process.

o We will seek out partnerships with organizations and platforms that
support diversity and inclusion in the recruitment process.

2. Training and Development:
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o We are committed to providing training and development opportunities
that promote diversity, equity, and inclusion for all employees.

o Employees will receive training to raise awareness of unconscious bias,
cultural competency, and how to contribute to an inclusive work
environment.

o We will ensure that all employees have access to professional
development and career advancement opportunities, irrespective of their
background or identity.

3. Workplace Culture and Engagement:

o Billbrain Technologies will create a culture where everyone feels valued,
included, and supported. This will be achieved by promoting open
communication, encouraging participation in company activities, and
developing employee resource groups.

o Regular employee surveys and feedback mechanisms will be
implemented to assess the inclusivity of the work environment and
identify areas for improvement.

4. Supplier Diversity:

o Billbrain Technologies will work with a diverse range of suppliers,
contractors, and partners that share our commitment to diversity and
inclusion.

o We encourage suppliers to adopt diversity and inclusion policies within
their own organizations and to provide goods and services that reflect
the values of diversity, sustainability, and fairness.

5. Employee Resource Groups (ERGS):

o Employee Resource Groups (ERGs) will be encouraged and supported
as a way to create inclusive communities within Billbrain Technologies.

o These groups will serve as platforms for employees with shared
identities or interests to network, share experiences, and advocate for
their needs and perspectives within the organization.

6. Conflict Resolution:

o Billorain Technologies will address any concerns related to
discrimination, harassment, or bias promptly and effectively through a
clear grievance and resolution process.

o Employees who experience discrimination or harassment are
encouraged to report incidents to HR or management, and appropriate
action will be taken to resolve the issue.

Responsibilities:

1. Top Management:
o Ensure that this Diversity and Inclusion Policy is effectively implemented
and integrated into the company’s strategic goals.
o Lead by example in demonstrating commitment to diversity and
inclusion.
o Allocate resources to support diversity and inclusion initiatives and hold
management accountable for progress.
2. Human Resources Department:
o Oversee recruitment practices to ensure diversity and inclusion goals
are met.
o Provide support for employee training and development programs.
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o Ensure that all employees are aware of the company’s diversity and
inclusion goals and how they can contribute.
3. Managers and Supervisors:
o Promote and foster an inclusive work environment in their teams.
o Ensure that all employees are treated with respect and provided equal
opportunities for growth and advancement.
o Address any concerns or issues related to discrimination, harassment,
or exclusion promptly.
4. Employees:
o Actively contribute to a culture of inclusion and respect.
o Understand and support the company’s diversity and inclusion
objectives.
o Report any incidents of discrimination, harassment, or bias to HR or
management.

Monitoring and Evaluation:

Billorain Technologies will regularly monitor and evaluate the effectiveness of its
Diversity and Inclusion Policy to ensure continuous improvement. This will include:

« Collecting data on diversity demographics within the organization and analyzing
trends over time.

e Surveying employees to measure satisfaction with the inclusivity of the
workplace and identify areas for improvement.

e Reviewing recruitment, retention, and promotion practices to ensure that
diversity goals are being met.

e Setting measurable targets for diversity and inclusion and assessing progress
annually.

Consequences of Policy Violation:
Violations of this policy may result in disciplinary action, including but not limited to:
e Counseling or formal warnings.

« Training or education on diversity and inclusion.
e Termination of employment in cases of severe or repeated violations.

Review and Continuous Improvement:

Billbrain Technologies is committed to continuously improving its approach to diversity
and inclusion. This policy will be reviewed annually and updated as necessary to
reflect best practices, employee feedback, and any changes in relevant laws or
regulations.

Approval and Implementation:

This Diversity and Inclusion Policy is approved by Top Management and is
applicable to all employees, contractors, and stakeholders involved in Billbrain
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Technologies’ operations. The policy will be communicated to all employees and
suppliers, and compliance will be monitored to ensure its successful implementation.

Signed:
James Isagara Kisoro

Position: Managing Director
Date: 01.01.2023
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